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Managing Director’s Report

Dear Team SYFERFONTEIN.

There are not enough words to detail all the events and activities which consumed us all in this 2019
year.

However, some events which deserve special mention:

1. Complete and final Registration of the Mining Right for the Syferfontein Dolomite mining
operations for the next 30 years. It has been a mammoth task which started nearly 6 years ago
and was a necessary goal to achieve to ensure sustainability.

2. The very recent commissioning of the Syferfontein Dolomite new sorting system which will give

the Business the ability to diversify the Dolomite Production between the actual mining pits to

the surface re-useable stockpiles.

The ISO 9001:2015 re-certification of Syferfontein Carbonates Plant.

4. The rotation of Syferfontein Carbonates in the Magnesium Oxide market back into the South
African market to spread/diversify our Customer base.
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We also welcome the signing of the Recognition Agreement with AMCU at our Syferfontein - Mopane
Operations and strongly believe that the relationship will mature where all the Stakeholders will ‘win’.

To our Customers, thanking you humbly for your continued Business Support and wishing you all the
best for 2020 and beyond.

Finally to all our Stakeholders alike, as the year draws to a close and we head home or on vacation, safe
travels and enjoy the precious time and moments with your Families, Friends and loved ones.

Happy Holidays, Merry Christmas and Happy New Year.
2020 - the next journey into the next decade!
Best Wishes

Dane.
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Modimolle Plant

If the storerooms are full, we do maintenance.




We got back the compressor, which is now as good as new.




We've installed a silencer on the plant, to reduce the noise.




Holes are drilled to plant new Eskom pillars to help the cables not to connect.




Lovely rain at Modimolle.

Stores are washed clean, no more dust and the grass are growing again.










AS THE YEAR IS NEAR ITS END, WE WOULD LIKE TO LOOK
BACK AT WHAT WE HAVE DONE RECENTLY

SORTING CONVEYOR SYSTEM

INSTALLING A NEW SORTING SYSTEM TO ENSURE THAT THE MAXIMUM PRODUCTION IS
EXTRACTED, AND TO REDUCE PRODUCT WASTAGE
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DMR GROUP AUDIT FOR 2019
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TEAM BUILDING




CHANGE HOUSE UPGRADES

UPGRADING DIESEL TANK, SALVAGE YARD AND TYRE BAY
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SYFERFONTEIN CARBONATES I\/IOPANE PLANT

CELEBRATING JUDITH’S BIRTHDAY SOME NEEDED RAIN IN NOVEMBER
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STARTING THE PROCESS OF THE NEW EXTRACTION SYSTEM REMOVE THE TANK FROM THE
OLD WATER CAR AND REMODEL IS FOR THE DUST EXTRACTION SYSTEM




TEAM BUILDING
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Please note that we will be closed from 20" December 2019 for our annual shutdown
and will open again on 6% January 2020.

We wish you a merry Christmas and a happy New Year.

Christmas Blessings

The Syferfontein Team

The Syferfontein Group Head Office is located at

12 Victoria Link, Route 21 Corporate Park, Irene.
Tel: +27 12 345 4539/3572 and Premi-cell: +27 (0) 82 936 6732
S Fax: +27 12 345 4058 Website: w;vw.syferfontein.co.za

Email: customerservice@syferfontein.co.za
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